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Weekly Walkthrough Data (eleot) with updated National/International trends

_________________________________________________________________________________________
Expected Lexile Levels (Students who are in the two “Not On Track” categories are not meeting the college and career readiness targets for
their grade level and are not expected to reach the 1300L level by the end of high school without significant intervention and acceleration. Students in
the two “On Track” categories are meeting grade-level targets and can be expected to read at or above 1300L by the time they graduate if they
continue to achieve expected or greater growth every year.)

Guiding Questions:
What is the Lexile score for each student?

Are they ‘On Track’ to be college, career, and life ready?

How are students engaged in relevant and personalized
reading in all subjects/courses? Reading must be a
school and district-wide focus.

“One in four secondary students are unable to read and
understand textbook content, according to the Alliance for
Excellent Education”



________________________________________________________________________________________
Expected Quantile Levels (MetaMetrics studied the difficulty of lessons in mathematics textbooks commonly used in the United States to
help understand the mathematics demand that students will likely encounter in their elementary through high school mathematics courses. Results are
shown in the table below. In a related study, MetaMetrics found that the mathematics ability needed for college and career readiness ranged from
approximately 1220Q to 1440Q, and the median mathematics demand for college and career readiness was 1350Q.

Guiding Practices to Improve Quantile Ranges for
Students

1. Monitor student mathematics growth and learning
progress.

2. Match students with appropriate instructional materials.

3. Ensure students are receiving grade-level appropriate
instruction and lessons, while also closing gaps.

4. Link BIG mathematical concepts with real-world
experiences

5. Understand the prerequisite skills in order to create an
effective intervention.

______________________________________________________________________________________________________________________

ACHIEVE3000 WEEKLY PROGRESS HIGHLIGHT

How do I set growth targets using Achieve3000

Achieve3000 recommends that students complete 2+ activities at the 75% percentile or higher in order for the student to grow in
reading per week. If you have struggling readers, encourage more Achieve3000 activities, as well as, offer small group



instruction. There is no one right pathway to college and career readiness. Schools and districts vary in their student demographics,
curriculum, and resources—all factors that can impact their ability to accelerate students’ skills from grade to grade.

The critical objective is to facilitate constant and consistent acceleration in learning for every student, every year. Each grade level’s
curriculum and instruction should be designed, measured, and modified to ensure that the classroom experience accelerates student
reading ability beyond the expected gains.

Students who start significantly behind should have an ongoing experience of maximum acceleration in each grade level. However,
ALL students require constant and consistent acceleration if they are to maintain skill growth aligned to the college and career
readiness trajectory, ending with the ability to read text at 1300L—the benchmark for college and career readiness—by the end of high
school.

A best-practice plan for creating a pathway for college and career readiness is to:

● Evaluate acceleration within each grade for specific groups of students.
● Establish acceleration targets for each group and plan for a curricular and instructional approach to meet the acceleration

goals.
● Evaluate at midyear and in late spring to course-correct if acceleration is not taking place.
● Monitor student growth weekly. This will prevent students from plateauing at a certain Lexile level. Teachers must utilize

the reports available to ensure growth outcomes.

Modified from:
https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%288-30-21%2
9.pdf

_______________________________________________________________________________________________________________________

IXL WEEKLY PROGRESS HIGHLIGHT

https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%288-30-21%29.pdf
https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%288-30-21%29.pdf


⇨A larger image of the chart is available here:
https://drive.google.com/file/d/152PLT7Hx0Jxwb5eY2cQD5ahvgsAB_jXG/view?usp=sharing

Steps to Successful IXL Implementation

IXL is designed to be used daily to reinforce class
lessons, through differentiated opportunities to help
students to retain instruction and also build
personalized skills on grade level. How can I use IXL
daily:

1. Plan your Lesson. Find an IXL skill to support
your objective. You can find skills by scanning grade
pages, or by using the IXL skill plan.

2. Deliver your lesson. Cement understanding by
having students practice the skills to SmartScore of 80. For each IXL skill, encourage students to teach a
SmartScore of 80 (proficiency). If students achieve proficiency, based on grade level, encourage them to
stretch their abilities (acceleration).

3. Check for understanding. Get instant ideas for next steps with IXL Analytics. Visit the Skills Analysis report to
check for assignment completion and to gain insight into your students’ understanding of the lesson. This
report gives you overall stats on your class performance and even groups your students by the level of
difficulty they are working at within the skill.

Modified from: https://www.ixl.com/materials/i_guides/IXL_for_Daily_Instruction_Implementation_Guide.pdf
_______________________________________________________________________________________________________________

REFLECTION

This is one of Muhammad Ali’s famous quotes. As he
prepared for each boxing opponent, he wasn’t focused
on the number of days between his boxing matches.
No, he said, not in so many words, that all he was
worried about was making each day count - preparing
and focusing.

As school is now in the spring semester, a lot of
students, teachers, administrators, and staff will
become focused on the last day of school. As the
2021-2022 school year has been very difficult to
navigate for everyone, many just want to get the
school year over with and start their summer

vacations. Though everyone deserves a break, which
mother nature helped during the month of January with
all the school closures due to snow, we must remain
focused on our goal - student growth.

Each day, students should arrive at school knowing
they are receiving the highest level of education
possible. As COVID-19 cases continue to sharply
decline, students will be in class more and the number
of quarantines will also decline. Students are hungry
for education right now. Students continue to indicate
that they are happy to be back in school and want to
learn. Right now, they need our best effort. They need
the best learning experiences, instruction, and
opportunities that we can provide from now until the
end of school.

We must make each day count during the spring
semester. We do a disservice to students if they come
to school and we are unprepared. We can’t afford to
lose any student and we ensure that they remain
engaged and on track by making each day count. This
year hasn’t been easy on anyone - but we need to
make sure that we use this semester to close gaps
and accelerate students - preparing each student for
the next level - no matter what the next level is for
each student.

https://drive.google.com/file/d/152PLT7Hx0Jxwb5eY2cQD5ahvgsAB_jXG/view?usp=sharing
https://www.ixl.com/materials/i_guides/IXL_for_Daily_Instruction_Implementation_Guide.pdf


PICTURE of the WEEK

Academic Teams from the District’s Governor’s
Cup

Free Resource of the Week

Free Writing Across the Curriculum Resources by subject (English,
Math, Science, and Social Studies)

https://info.thinkcerca.com/writing-across-the-curriculum-gui
de

The IMPORTANCE OF WRITING

The Importance of Reading and Writing.

American students today are not meeting even basic
literacy standards and their teachers are often at a loss
for how to help them. In an age overwhelmed by
information (we are told, for example, that all available
information doubles every two to three years), we must
view this as a crisis, because the ability to read,
comprehend, and write—in other words, to organize
information into knowledge—can be viewed as
tantamount to a survival skill. Why? Because in the
decades ahead, Americans face yet another
challenge: how to keep our democracy and our society
from being divided not only between rich and poor, but
also between those who have access to information
and knowledge, and thus, to power—the power of
enlightenment, the power of self-improvement and
self-assertion, the power to achieve upward mobility,
and the power over their own lives and their families’
ability to thrive and succeed— and those who do not.

Such an uncrossable divide will have devastating
consequences for the future of America. Those who
enrich themselves by learning to read with
understanding and write with skill and clarity do so not
only for themselves and their families but for our nation
as well. They learn in order to preserve and enhance
the record of humanity, to be productive members of a
larger community, to be good citizens and good
ancestors to those who will follow after them. In an age
of globalization, where economies sink or swim on
their ability to mine and manage knowledge, as do
both individual and national security, we cannot afford
to let this generation of ours and, indeed, any other, fall
behind the learning curve.

Although some progress has been made in improving
the literacy achievement of students in American
schools during the last twenty years, the majority of
students still do not read or write well enough to meet
grade-level demands. Poor literacy skills play a role in
why many of these students do not complete high
school. Among those who do graduate, many will not

https://info.thinkcerca.com/writing-across-the-curriculum-guide
https://info.thinkcerca.com/writing-across-the-curriculum-guide


be ready for college or a career where reading and
writing are required. These young people will find
themselves at a serious disadvantage in successfully
pursuing some form of higher education, securing a
job that pays a living wage, or participating in social
and civic activities. The financial and social costs of
poor literacy have been well documented (Greene,
2000). The consequences of poor reading and writing
skills not only threaten the well-being of individual
Americans but the country as a whole. Globalization
and technological advances have changed the nature
of the workplace. Reading and writing are now
essential skills in most white- and blue-collar jobs.
Ensuring that adolescents become skilled readers and
writers is not merely an option for America, it is an
absolute necessity.

One often-overlooked tool for improving students’
reading, as well as their learning from text, is writing.
Writing has the theoretical potential for enhancing
reading in three ways. First, reading and writing are
both functional activities that can be combined to
accomplish specific goals, such as learning new ideas
presented in a text. For instance, writing about
information in a science text should facilitate
comprehension and learning, as it provides the reader
with a means for recording, connecting, analyzing,
personalizing, and manipulating key ideas from the
text. Second, reading and writing are connected, as
they draw upon common knowledge and cognitive
processes. Consequently, improving students’ writing
skills should result in improved reading skills. Third,
reading and writing are both communication activities,
and writers should gain insight about reading by
creating their own texts (Tierney and Shanahan,
1991), leading to a better comprehension of texts
produced by others.

Modified from:
Steve Graham & Michal Herbert (Vanderbilt University)
https://media.carnegie.org/filer_public/9d/e2/9de20604-a055-42da-bc00-77
da949b29d7/ccny_report_2010_writing.pdf

BPIs - GRADUATE PROFILE

BPIs: Grade Level Specific Authentic Assessment
Areas

The BPI Timeline can be found on Page 17 in the
2021-2022 BPI Framework (Click Here)

New Printable BPI Infographic from the 3rd page of
the WLC is available here:
https://drive.google.com/file/d/11pmM2ngpjDOZKHMYh
EYBwJLfTYyeH2aE/view?usp=sharing

https://media.carnegie.org/filer_public/9d/e2/9de20604-a055-42da-bc00-77da949b29d7/ccny_report_2010_writing.pdf
https://media.carnegie.org/filer_public/9d/e2/9de20604-a055-42da-bc00-77da949b29d7/ccny_report_2010_writing.pdf
https://www.fleming.kyschools.us/userfiles/406/my%20files/bpi%20framework%202021-2022%20(1).pdf?id=16907
https://drive.google.com/file/d/11pmM2ngpjDOZKHMYhEYBwJLfTYyeH2aE/view?usp=sharing
https://drive.google.com/file/d/11pmM2ngpjDOZKHMYhEYBwJLfTYyeH2aE/view?usp=sharing


“What BPIs Are Not” (Larger Image):
https://drive.google.com/file/d/1jDv49g8uK14Vjl1jRlchc5IDwV
N9vXKA/view?usp=sharing

The IMPORTANCE OF HOMEWORK

  District Expectation: All students should be
assigned grade-level appropriate homework.
Eleven Benefits of Homework:

● Homework teaches students about time
management.

● Homework teaches students how to set
priorities.

● Homework helps teachers determine how well
the lessons are being understood by their
students.

● Homework teaches students how to
problem-solve.

● Homework gives students another opportunity
to review class material.

● Homework gives parents a chance to see what
is being learned in school.

● Homework teaches students how to take
responsibility for their part in the educational
process.

● Homework teaches students that they may
have to do things - even if they don’t want to.

● Homework teaches students to work
independently.

● Homework teaches students the importance of
planning, staying organized, and taking action.

● Homework teaches students how to overcome
adversity and obstacles.

Modified from:
https://www.fldoe.org/core/fileparse.php/16301/urlt/10BenHomewor
k.pdf

SchoolsPLP REMINDERS

Weekly SchoolsPLP Data: 17,523 activities
completed last week with 93% mastery on
the first attempt.

155,501 active minutes
* In-person/Virtual data

The district continues to experience an increase in the
number of students and staff who are being
quarantined either due to positive cases or exposure.
Over the past two weeks, SchoolsPLP usage has
tripled in many cases. We expect the next several
weeks, as COVID-19 continues to spike, the usage of
SchoolsPLP will continue to increase.

Key Processes each week
1. Have students log in at least once a week so

that they remember their username and
password.

2. For younger students, make sure that
parents/guardians have login information at
home should quarantines occur.

○ Print QR Codes for students so that
they can take them home to
parents/guardians.

SchoolsPLP can be accessed through Clever or from
the link posted on www.fleming.kyschools.us.

We want students familiar with SchoolsPLP in the
event they must quarantine. We must be prepared for
several quarantines each day. Remember, those
students who are quarantined can remain engaged in
classroom activities, remotely. Likewise, students who
test positive for COVID-19, if they are well and not
experiencing severe symptoms, can also remain
engaged in class remotely.

https://drive.google.com/file/d/1jDv49g8uK14Vjl1jRlchc5IDwVN9vXKA/view?usp=sharing
https://drive.google.com/file/d/1jDv49g8uK14Vjl1jRlchc5IDwVN9vXKA/view?usp=sharing
https://www.fldoe.org/core/fileparse.php/16301/urlt/10BenHomework.pdf
https://www.fldoe.org/core/fileparse.php/16301/urlt/10BenHomework.pdf
http://www.fleming.kyschools.us


Ready.Set.GROW! TIPS

As we continue to focus on growth, the following are a
few reminders and expectations:

● The expectation is that 100% of our students
will show at least one year of academic growth
in reading and math this school year, with at
least 25% of our students showing at least 1.5
years of academic growth.

● Though we have a focus on reading and math,
growth in social studies, science, writing,
performing arts, physical education, career, and
technical education, etc., are equally important

● Growing students in reading and math is a
school-wide/district-wide effort.

● Data tracking aligned to Lexile and Quantile,
per student, is required. In PLCs, student data
pertinent to Lexile and Quantile scores must be
discussed and analyzed.

● Each student must have a documented plan
that is focused on reading and math growth.
There is no way to help a student to grow
without individualized support. Impact Coaches
are there as a support to help deliver targeted
growth instruction, but ultimately you must take
lead, especially with data tracking. You know
your students the best.

● Students need a variety of individualized
instruction, small-group instruction, and the use
of programs to receive Tier I, II, and III
supports.

● RTI/MTSS, which is what growth is about, is a
very detailed process.  Schools should have a
clear process for analyzing and documenting
progress monitoring data and a PDSA process
that outlines the next steps for each student.

● Every student receives Impact time. This is an
opportunity to deliver individualized and
targeted growth interventions. Only Achieve,
Actively Learn, ALEKS, and IXL should be
utilized for personalized learning platforms
during Impact TIme. Data tracking must occur
to ensure maximum student growth and
effective program utilization.



QUADRANT D STRATEGIES (Rigor)

Rigor Authentic Learning Standards

What students should be doing in classrooms each
day - which will improve engagement. Both rigor and
student engagement begin with relevance - so
involving students in the learning process -
engagement will improve and rigor will increase.

➢ Students regularly co-create real-world
authentic learning experiences that are
rigorous and relevant, with access to external
experts, feedback, including revision and
reflection.

➢ Students work both independently and
collaboratively to solve real-world problems
requiring decision-making, creativity, and
critical thinking.

➢ Students investigate ideas in-depth, through
long-term projects, exhibitions, and other
performance-based demonstrations of learning,
including external experts, feedback, revision,
and reflection.

Modified from: Henry County Public Schools, 2018-2019
Personalized Learning Rubric.

ENGAGEMENT

Characteristics of Distinctive Leadership

Last week, we discussed the characteristics of a
distinctive employee. As emphasized, engagement is a
prerequisite for a distinctive employee, the same is so
for a distinctive leader. For an organization to be
distinctive, both employees and leaders must also be
distinctive. That is, both employees and leaders have a
strengths-based focus. Employees are encouraged to
utilize their skills and talents, by leaders who recognize
that employees who are encouraged and given
opportunities to use their skills and talents perform to
their potential.

This week, it is important to recognize the
characteristics of a distinctive leader. For a school
district, distinctive leadership is mission-critical to
creating a distinctive organizational culture. These
high-performing leaders have

Accountable. High-performing leaders, or distinctive
leaders, hold themselves accountable for what
happens in the organization. They have a hands-on
approach, while still empowering employees to be
leaders, but more importantly, to use their abilities,
knowledge, skills, and talents to do their jobs. They do
not point fingers, instead, take ownership and work
quickly to find a solution or perform a course
correction. The key to accountability is not being afraid
to be on the frontlines, as well as, taking ownership of
the setbacks that occur. This style of leadership is
appealing to employees and motivates them to commit



to the mission and purpose of the organization.
Furthermore, the support of the organization’s vision
only grows, when they see leaders distinctive leading
by creating high expectations while holding themselves
and others accountable for the success and setbacks
in the organization.

High Expectations. Distinctive leaders understand
what it takes for the organization to be successful.
They have clearly defined expectations and key
metrics that determine the level of success. Once high
expectations have been identified, distinctive leaders
communicate the expectations and also educate
employees about measurements and what success
looks like, based on expected outcomes.
High-performing leaders start with expectations - they
do not start journeys without a clear understanding of
what the organization is after. This strategic thinking
with high expectations makes it easier for everyone to
have buy-in and support of the expectations. But the
goal of high expectations spreads throughout the
organization and down to the leader and employees.
Everyone understands the expectations and their roles
in creating a culture of high expectations. In other
words, high expectations are not just words on paper,
they are seen throughout the organization and leaders
are critical to ensuring that high expectations are
communicated, modeled, and evaluated for the
purpose of accountability.

Empowerment. Since the fall of 2019, we have learned
the importance of empowerment when it comes to
employee engagement. Empowerment starts at the
top; therefore, leaders must understand the
importance of empowerment in terms of engagement
and performance outcomes. Distinctive leaders expect
employees to be actively engaged while empowering
them to be invested in the organization through
activation and utilizing of their unique abilities, skills,
and talents. Accountability, high expectations, and
empowerment go hand-and-hand. Leaders hold
everyone, including themselves, to high expectations.
To do this, they empower everyone to use their
abilities, skills, and talents, not necessarily to perform,
but instead, to meet the high expectations that have

been created, communicated, and embedded into the
organization. Distinctive leaders work to help
employees to feel comfortable using their abilities,
skills, and talents to meet expected outcomes. They
are not fearful of empowerment. In fact,
high-performing leaders use empowerment as a
catalyst for employee engagement, and to strengthen
and improve their own leadership for the good of the
organization.

Shared Decision-Making. Like empowerment,
distinctive leaders look for opportunities to involve
employees in the decision-making process as much as
possible. Distinctive leaders are not power-hungry, but
recognize how empowering others to be part of the
decision-making process only strengthens decisions,
leads to increased buy-in, and a culture of shared
responsibility. Additionally, the by-product of shared
decision-making is a higher increase in employee
engagement, which is critical to higher performance
and a stronger and positive organizational culture.
Employees commit more to the mission and purpose
of the organization when their voices are heard and
valued. Employees can bring a vast, diverse and
essential perspective to the decision-making process
that only strengthens the decision and outcomes.
Obviously, leaders make the final decision, but
distinctive leaders encourage input from employees -
as a means to create buy-in, engagement, and
increased performance. High-performing leaders are
not threatened by collaborative leadership structures,
but instead, work quickly to instill shared
decision-making and responsibility throughout the
organization.

Visionary. High-performing leaders understand the
importance of having a vision and also communicating
and explaining the vision to employees. Unlike a
typical organizational leader, distinctive leaders have a
laser focus on the aspirational vision of the
organization. They not only communicate it but
visionary leadership is seen in their day-to-day
practices. Distinctive leaders are always pushing
themselves, employees, and the organization to be



more. Growth is regularly conveyed, modeled, and
expected throughout the organization, starting with the
leader. A visionary leader knows precisely what they
want the organization to become and works each day
to engage others in the journey.

Decisively-Takes Action. High-performing leaders,
though they try to involve others in the
decision-making process, are not afraid to take action
when necessary. They understand what needs to be
done and make the decision. Organizations become
high-performing when their leaders, distinctively make
decisions and don’t second guess their decisions.
When they make a decision, without collaboration,
they are confident in their decision and ability to
explain the rationale to employees why and how the
decision needed to be made. Though they made the
decision, they still embrace the importance of the
shared-decision making process - which is why
employees accept when leaders have to make a
decision alone. They know the leader always has a
preference for shared decision-making.

Motivating. Distinctive leaders are employees' biggest
cheerleaders. They work to create a fast-paced,
high-energy, inclusive, and positive work environment.
They are there encouraging employees to utilize their
skills and talents to do their jobs. Furthermore, they
are there to provide the necessary supports and
resources that will help employees to do their job
effectively. When setbacks happen, the distinctive
leader is there encouraging employees to give another
try. They do not allow employees to accept failure but
look for ways to improve and to move forward. They
have instilled into their employees that failure isn’t
permanent. Furthermore, they recognize employees
for their achievements, growth, and performance,
which only strengthens their engagement in the
organization and their commitment to the mission and
purpose.

Communicator. No organization can be
high-performing without effective communication
systems in place. An effective communication system

starts with a leader who understands the importance of
communicating with employees. Distinctive leaders
communicate regularly, succinctly, and with a
purposeful message. In other words, they are not
communicating for the sake of saying they sent out a
memo. Distinctive leaders prefer face-to-face
interaction with employees as it helps to grow and
strengthen their relationships with those they lead. A
typical leader prefers communicating from behind the
desk via memos or emails, distinctive leaders
overwhelmingly prefer to be out conversing with
employees in their classrooms or offices. This also
lends to distinctive leaders being accessible and
visible to their employees, as they prefer face-to-face
interactions. These face-to-face interactions provide
the opportunity that is often missing in communicating
and that is to receive feedback. Effective
communication takes place when there is both sharing
and receiving.

Coaches and Mentors. Distinctive leaders deliberately
try not to dictated orders. However, they do coach and
mentor others. They look to build capacity throughout
the organization, which can only be done through
coaching and mentoring. They are there helping
employees to utilize their skills and talents to
effectively do their jobs and to navigate other
complexities associated with the job. Employees look
to distinctive leaders - not necessarily for answers, but
for support to do their jobs and to solve problems by
helping them grow and develop.

Relationships. One key characteristic of a distinctive
leader is their focus on growing and strengthening
relationships throughout the organization. They want
employees to have a best friend at work and the leader
creates the culture that allows friendships to happen.
But distinctive leaders also work to create respectful
and positive relationships between employees and
leaders. They understand that when employees trust
leaders and have a positive and professional
relationship with them, their engagement, commitment,
and performance all improve. Distinctive leaders work
to create a positive work environment that is conducive



to positive and respectful relationships------ not solely
about performance. Distinctive leaders actually
recognize that positive relationships help with the
well-being of employees which is the first prerequisite
to employee engagement and performance.

Well-being. Last week, we discussed the importance of
well-being in terms of employees. As mentioned,
employees cannot be actively engaged or perform if
their well-being is not made a priority. Distinctive
leaders recognize the importance of well-being and
help educate employees about the importance of a
healthy work-life balance. They not only talk about
well-being, but they model the importance of healthy
well-being so that others have a model to follow.
Distinctive leaders are so in tune with well-being they
have a keen way of recognizing when employees need
breaks or help with their well-being. Again, a typical
leader would see well-being as something that would
distract or impede performance. A distinctive leader
understands that without positive and healthy
well-being and employee can’t perform at their best.
These leaders realize that what is best for the
employee is what is best for the organization.
Well-being has never been more important to
employees and leadership than right now. Employee
well-being is not optional and distinctive leaders make
it a priority before thinking about engagement and
performance.

Distinctive leadership is not typical, but possible.
Students, teachers, and staff need distinctive leaders
especially as education continues to navigate the
complexities associated with COVID-19. The
2021-2022 school year has been much more difficult
than the 2020-2021 school year, though we just
assumed the worse was over last year. Exhaustion,
confusion, and frustration are just a few words used to
describe this school. Education, now more than any
time before, need leaders who aren’t solely focused on
performance. Distinctive leaders bring so much to the
table - than a typical leader will find overwhelming.
None of the characteristics are easy, but they are
necessary. More importantly, the characteristics of a
distinctive leader are mission-critical to creating a

distinctive culture that will result in distinctive
employees and a distinctive organization.

ACCREDITATION 5-YR RENEWAL

Launched: Measures of Quality

Fleming County Schools has started the next phase of
our continuous improvement process. Prior to the
spring of 2020, Fleming County Schools would perform
FOrmative Quality Reviews on each school, providing
each school valuable data designed to improve
schools. This always felt as if the district with doing
something to schools, instead of something with
schools.

The Measures of Quality has been a process in the
works for months. School and district administrators,
collaboratively, along with district staff, have been
working to develop a system that focuses on helping
the district to become a District of Distinction.

The FCS Measures of Quality is an intensive
continuous improvement process - built on the
importance of transparency. All stakeholders will be
able to keep track of the district’s journey to creating a
quality learning environment and a culture of
engagement, high expectations, and learning. You can



access the Measures of Quality by visiting the district
homepage and clicking on the link or by clicking here.

Some will describe the Measures of Quality as a local
accountability system. Though there are similarities,
the key difference is - the district is not merely
collecting data. Instead, the district is collecting,
analyzing, and evaluating data each month to make
necessary changes to improve the quality, as we
continue our journey to become a District of
Distinction. Our vision to become a District of
Distinction challenges us, each day, to push the
boundaries, cling to high standards, and be willing to
innovate in an effort to create the best possible
learning and work environment for students, teachers,
parents/guardians, and the community.
__________________________

The FCS Measures of Quality originates with our work
with Cognia, Kentucky’s L3 Coalition, UK’s Next
Generation Academy, and PDSAs over the past
several years. More information will be released soon
about the Measures of Quality Dashboard.

COVID-19

Reminders:
● The district continues to encourage everyone

eligible to get vaccinated, immediately.
● Masks are now optional district-wide.
● Vaccines for 5 to 11-year-old students are now

available.

WEEKLY CALENDAR

● Monday,  February 14, 2022
District Team Meeting at 8:30 am

● Monday,  February 14, 2022
Leadership Capacity Meeting at 9:30 am

● Monday,  February 14, 2022
Co-Op Planning at 10:30 am

● Monday,  February 14, 2022
Senior Leadership Meeting at 1:00 pm

● Tuesday, February 15, 2022
HR Meeting at 8:30 am

● Tuesday, February 15, 2022
Grade Level Team Meeting at 4:00 pm

● Tuesday, February 15, 2022
Monthly Board Meeting at 6:30 pm

● Wednesday, February 16, 2022
Eleot Cohort Monthly Meeting at 8:15 am

● Wednesday, February 16, 2022
Math Cohort Meeting at 12:30 pm

● Friday, February 18, 2022
3rd Grade Teacher Reading Meeting at 12:00

https://www.fleming.kyschools.us/administration/26

